Our Five Phase
Value Chain Analysis
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- |dentify appropriate
technology options

- Interpret critical communication
points and barriers

. Test environmental
restrictions

. Cost solution and develop
communications plan

« Agree timing of implementation

- Define key issues and
business processes

- Agree deliverables and
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- Map workforce locations and
control hubs

- Understand timing
and budget

DESIGN

- Select appropriate technology
based on requirements and
environment

- Allocate spectrum

- Refine business processes to
support communication plan

- Optimise safety and
productivity applications

- Schedule implementation
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- Implement technology

- Mobilise communication plan
- Test radio solution

- Training

- Han dover
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- Establish and implement —\
maintenance program
2
- Manage technology updates Z
» Reporting and customisation

- Enable scalability



